Premises, Health & Safety Committee Meeting
Minutes of the Meeting held on Thursday 13" February 2025

at 6:00pm at the Park Campus .

Steve Cooper (SC) Co-opted Governor (Chair) Present
Fran Boto (FB) Co-opted Governor Absent
Penelope Fox (PF) Parent Governor Present
Vajeha Haq {VH) Parent Governor Present
David Murden (DM) Ex-Officio Governor / Headteacher Present (online)
Riyaz Dayal (RD) School Business Leader Present
Anna Richardson (AR) Wellbeing; Trans-disciplinary Specialist Present
Tamer Halil (TH) Facilities Manager Present
Rosemary Viggiani (RV) Clerk Present
Kathy Crosthwaite (KC) Client Catering Officer, L.B. Sutton Present for Item 0 only

item Action

The meeting was preceded by a tour of the Park Campus

Pre-meeting with Kathy Crosthwaite, Client Catering Officer, London Borough of Sutton

Riyaz introduced Kathy; she is looking after the catering contract for the Borough and is available to
give an update regarding the options available for the school moving forwards.

KC explained how the school has been a party to the LBS catering contract provided by Caterlink for
the past nine years.

Through this contract the school has received a financial benefit; the school has a relatively small
number of students over two sites, many of whom have specific catering needs and being part of this
larger contract has worked in the school’s favour.

The arrangements for The Hill campus were put in place last year — and it had been expected that
there would be a new kitchen on site by now.

There are two permanent staff in the kitchen at The Park; at The Hill there are no staff but one
person transporting meals from another site who will be returning to their substantive post at the
end of the current contract.

When the service goes to tender for the school alone it is expected that the prices will increase
substantially.

It is also a difficult time with many uncertainties; there are still plans for development at The Hill and
there is also mention of a potential third site at Carew Manor.

KC explained that the school could put this out to tender but that there may be different options. The
school could look for a potential shorter contract to deal with the unknowns. She noted that most
other schools had already secured new contracts.

KC does not know if Caterlink are interested in tendering.
The school could employ a consultant to help develop the tender but other schools are doing it for

themselves. The school was invited to be part of a cluster group using the KCS Framework. All have
their own contract but have a common contract specification.

An alternative approach is to use a direct award but this needs a rationale - for example the
continuity of existing services. There is a rationale for staying with Caterlink — they are known to the
school and they know the needs of the school — but this needs to be developed.

With the KCS framework — there are three shortlisted suppliers — Caterlink, Culinera Limited and
Nourish Contract Catering.

An alternative framework — ESPO -~ has a lot more suppliers on the framework. You give them the
documentation to go out to tender; they help with advice and checking.



Item

The threshold for tendering is £214,904. If the school is looking for a three year contract you have
got to go out to tender if the spend is over this threshold.

There is a question as to whether you can go to three specified companies and the specification will
need a lot of work given the level of specificity of need for the children at Sherwood Park School.

RD noted that there is also the potential that, from April, the school will be respansible for kitchen
equipment, maintenance, service and purchase of heavy equipment.

KC said that she is employed until April and happy to help / advise on the specification if the school
wishes to go down the direct award route.

As regards the equipment she suggested that the school contact the current maintenance company
and make sure that ail current equipment is serviced. Then there is a need to get on with the tender.
If the school can, and wishes, to go down the direct award route then the first step would be an
online meeting with Caterlink to gauge whether they are interested.

AR noted that there is a question re the length of contract and this is dependent upon the build at the
Hill. It may start next term and is a nine-month build. In that case we do not want a contract based
on there being no kitchen.

KC noted that it is a very difficult position with so many unknowns. It is probably wise to call Caterlink
and leave the responsibility with them for a while and then decide whether to tender after that.

AR agreed the it is difficult due to the complexities of the needs and challenges posed by the children.

It was difficult when in a joint contract with school next door.

KC said that Carew then adds more complexity and AR added that we will potentially have the Carew
kitchens.

DM gave thanks to Kathy; there is now the need to sift out the strategic from the operational with so
many unknowns. The school will explore this and work with KC on the different options.

RD noted that timing is critical. The other caveat is on the impact on the cost per meal. So few
children means that this is not an attractive contract for a school caterer and the current cost of £2.55
per meal will increase and could potentially double.

KC said that the servicing contract is probably OK and should be within that the school are currently
paying for the SLA. The ovens are good — the bigger question is with regards to the cost of the
catering provision.

As regards the cost per meal DM said that he will flag this with the LA noting that the school is being
disproportionately penalised by the LA withdrawing from the SLA. It may be possible to request an
uplift in funding to help cover this.

Governors thanks KC for her input.

KC left the meeting at 6:33pm.

Governors noted the clear need to see if the school can extend the current contract. There is a risk
that the school could run out of time through a procurement process at this point in time.

DM agreed to explore this with the current provider and it was agreed that there was the need to be
open and honest with them and let them be aware of the potential for Carew.

AR noted the importance of being able to guarantee the safety of the meals — unlike in a mainstream
school many factors are important such as the textures; it is a matter of safeguarding for our
children.

The potential for a combined contract with the SET was discussed but was seen to be unworkable as
the SET are already well down the tendering process and SPS with low numbers and high
expectations would mean other schools subsidising SPS making it unworkable.

It was agreed that discussions should be held with the LA about potentially subsiding meals because
of the exceptional needs of the children.

ACTION: DM and RD to explore the options regarding catering contracts / tendering moving forwards
and potential subsidies from the LA and to come back to governors with a proposal as regards the
way forwards.

Welcome; Apologies for absence and quorum (3)

Following the discussion above and the tour of The Park Campus, the meeting re-
commenced at 7:40pm.

Action
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Item
Apologies were received and accepted from Fran Boto.

The meeting was noted as being quorate.
Declarations of interest
There were no declarations of interest regarding items on the agenda.

Minutes of the previous meeting held on 10*" October 2024

DECISION: The minutes of the meetings held on 10" October 2024 were approved as a true
and complete record of the meetings to be signed by the Chair.

Matters arising not on the agenda - see Action List as attached below.

Premises Update

The Premises report was circulated prior to the meeting

Senior Leader’s Report: Building / Premises

Governors thank TH for his comprehensive report.

The report was accepted; being very clear and in a helpful format there were no further
questions.

Update on major projects / contracts due for renewal

DM gave a verbal update. The catering contract had been discussed as per the discussion
above; other contracts had been discussed through the review of actions.

Update re Carew Manor

DM gave a verbal update.

The consultation is in hand; DM and other managers are visiting Carew tomorrow to review
the spaces available and their potential use.

AR has met 26 children who have applied for places but reported that they are not fitting
the profile the LA has indicated.

DM said that there were no insurmountable issues in principle but there are many bridges to
cross yet.

Governors encouraged the school to err on the side of caution noting that the Board have
not yet given their approval for the third site.

Health and Safety Update

To review any H&S matters arising

The H&S Audit at the Hill will take place after half-term. The Fire Risk Assessment is
planned.

Governors asked about PAT Testing?

TH noted that these have not yet been completed.

Governors asked for a written update as to why we have fallen behind on the PAT Testing
schedule.

DM noted that a number of reports will be coming to governors and it will be helpful to have
the context summarised to explain what has been delayed and why along with plans for
moving forwards.

ACTION: TH to report to Governors with regards to PAT testing and other checks to provide
the context and explain what has been delayed and why along with plans for moving
forwards.

Update re fire drills and lockdowns

AR gave an update. AR and Jess Baldwin met with David Charles re the changes that are
desirable at the Park Campus. Given the risks associated with fire drills with the children at
the Park alternative strategies have been discussed and agreed.

Action
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Item Action
David Charles has helped with the development of robust action plans for staff only drills

and he has been in school delivered fire training to all staff at both campus. The school will

review the policies for next year.

TH said that they are ensuring that all staff on staff training days know the processes

AR gave a further update re the major incident plans noting that there is no safe way to lock
down — indeed there would be additional risks associated with locking staff in with the
children. Training has been done but a lot of standard practices and training is not
appropriate — you can’t hide children in a wheel chair under the table! There is a need for

plans for each classroom.

The challenge of notifying staff in the event of an emergency was also discussed. The IT is
such that there is no way to notify all staff without the tannoy.

Governors emphasised the importance of documenting the challenges we have and how we
are working to improve the situation and to demonstrate that we are working with the

external agencies.

AR noted that the current plans are more robust at The Hill; there are greater difficulties
with the building at The Park. AT The Hill there are some automatic options for lockdown.

AR noted that she had brought up safeguarding at the front for The Park and the
accessibility of the Park with the audit today.

ACTION: TH / AR to update governors on progress with the development of plans for fire
and lockdowns on both campus.

Update re manual handling

AR gave an update on progress as regards manual handling. Christian, the school’s Manual
Handling Advisor has been working with the AR to update the manual handling policy.

AR described the improvements being made as regards the clarity as to who is the lead
member of staff and who is the second. All staff are being individually assessed by Christian
and staff are signed off as being 1 or 2 or not available to help.

All bathrooms have been redesigned and good progress is being made.
ACTION: The PHS Committee to monitor progress re manual handling on an annual basis.

It was noted that a bid is being submitted after half term for a manual handling contingency
fund to maintain slings and hoists etc.

DM gave an update on other matters including the door guards at the Park which are not
currently in the budget and will have to be approved by Governors.

The problems associated with the condition of some classrooms was discussed. The Old
Library is unsuitable for Daffodil Class and the use of portacabins is being explored; the LA
may fund this.

Discussions are ongoing with the LA as regards contingency / funding for items including the
door guards and breakages. The door guards will be around £10k with separate quotes for
each school (below £5k for each individual campus).

ACTION: TH to report back to governors with regards to discussions with the LA / David
Charles regarding funding to cover a number of items including door guards, breakages,
improvements to the Old Library and alternative accommodation e.g portacabins.

AR updated governors re the Accessibility report and the need for meeting with Jack and
David Charles to plan the next steps. There is a need for a long term solution as well as a

quick fix.

SC



11.

item Action
Policies to approve

Policies Schedule

RV noted that she has reviewed the Policies Schedule in the light of the new DfE guidance

and is recommending revised levels of approval — pushing approval down to the Head

wherever legally possible.

RV also wished to clarify the process for scrutiny where the Head approves an updated
policy. To clarify that the scrutiny does not have to occur before the Head approves
changes but is more about governors being aware of updates and, more importantly their
assigned / statutory responsibilities.

Governors agreed that if a policy is designated as being delegated to the Headteacher for
approval but with some scrutiny by governors as to performance, the Headteacher can
make the necessary changes without waiting for scrutiny of any updates by governors.

DECISION: Governors agreed the following timescales for review and approval:

Health & Safety (FGB approval)
For approval by FGB in the Summer Term 2025

Manual Handling Policy
For approval by the Headteacher in the Spring Term 2025

Lettings Policy (Scrutiny — HT Approval — due Summer 2024)
For approval by the Headteacher in the Summer Term 2025

Security Policy (Scrutiny — HT Approval — due Summer 2024)

For approval by the Headteacher in the Summer Term 2025

Accessibility Plan (Scrutiny FGB — HT approval — due Autumn 2024 — needs RAG rated plans)
For approval by the Headteacher in the Spring Term 2025

Governor Visits and Training

Governors gave a brief update on their visits and training.

Confidential items

Trustees agreed that no items should be recorded in the Part B Minutes.

Any other business / Dates of future meetings
There was no other business.

Forthcoming Meetings: Staffing & Curriculum 11™ March 2025
Finance, Audit & Risk 18" March 2025
FGB 25% March 2025

Premises, Health & Safety 15" May 2025

The meeting closed at 8:47pm

Print Name: 'g D‘ QKDPEE - §
/ST MHay 2028, §




dm

"suiqeseyod |
GZ Wil m §'9 uoilepowwodde SAIleUIRYE pue AJeigi] P|O 3y O3 SjudWaAcdwW] ‘safeyealq /h
Jawiwing ‘sp4en3 Joop Buipn|aul SWaY o Jaquinu e 13402 0} Suipuny SuipJegal sajey)
PiARQ / V1 @43 YHM SUO|SSNISIP 0} SpaeBal YIm sioulanos 01 yoeq Jodas 03 Hi
Ja)jealay) sajepdn [enuue YUMA ,_mmNEEhﬂm Y SISeq |enuue ue uo Suljpuey jenuewl a4 ss9450.4d 103 UOW 03 ISNIWWOD) SH YL 9t
SYAVIET] 8V / HL ‘sndwed y10q U SUMOPI0] <y
Jawwng pue a4y 404 suejd Jo Juawdo|arsp ayi yum ssas8oid uo siousanos sjepdn 01 ¥y /HL
B wa ‘Spiemio)
meNEE:._. H1 8utnow 104 suejd yym Suoje Aym pue pake|ap uaaq sey jeym uiejdxa pue 1xa3U0d oY1 a4
S apinoad 03 s)I3Y2 13Y10 pue 3uiisal 1d 01 SPIeSas YHM SI0UIBA0D 03 1odal 0 H
520¢ an ‘sjaued joosdpunos ayj punode ch
yase ey Suipnpoui ‘8uid8eus a1 SHJ pue aJueul4 1€ SIOUIIA0Y 0} yoeq podas 03 gy
s70z ‘splemuoy Aem ayy spaegau
yse ad / nag se |esodoud e yum sJouIdA0S 03 doBq SUI0D 0} PUB Y] 3y} WoJy SAPISNS jenualod pue 4
spJemlo) Buirow Sulapual / sppesjuod Supales Suipiesas suondo ays auojdxs 03 gy pue WA
ST0T AMenugay ,£T 0 Bunisaw ay) wouy Suisie suondy

1uod uonay

wal|




R e mMMN 'SJ0UJBA0N 03 ssa4804d pue sanss|
REBSIZIPLE|Ro Y e mc:ahm uh 33 uo yoeq uodau pue sjaued Suyyooadpunos ay} o3 spiesas yum dn Mmojjoj 01 QY L
*19R1IU0D BUli31eD By BJ SBINUIA S} MM.Wm "S2IJUWWO) SBSHIAIG PUk Yy 1X8U ay) 01 81epdn ue apiroid
Ul sUOISSNasIp 335 4315138y siy ayl dn Suipjing st ay m::akm ay pue 1oenu0) Jujueald ay3 Butpnjoul 431siZay ¥SIY Y3 UO SIIRIIUOY) 3PNJOUI 0 QY ov

20T 4900390 ;0T J0 Su1leaw ay3} woly Suisue suondy

uado sulewal uoide ‘xujew ssunel pue Adljod
9yl BuiMalnal S| @Y "ABUNWIWOD By} 01 B|qISSaIIe

lood aw3 Bupjews 3noge BujoBuo suaissnasip aae M_LN._MN 'SI0UIBA0D Y3 UM Adl|og SBUINST Y3 Ul SBUIRSOD BY) WUUOd O} NA/AY| L€
243y "saly|1oey 1330 Yyum pasedwod ysiy Apusrind L | wa/ay 994 4l !10d SauIIT 343 Ul saul iy

Sundg
o1& am se 5397 40} Buidud ay) Buimalaal sl ay !s19)
|0od BulwwiMms UO | YA OU S| 34343 JBY} PIUWILUOD QY
uado suiewai uonRdy mmcw_maNm Q¥ "24MINJ Ul pajes Oy S| YH U010y WoJy wodad Jpne S:BH Y1 1eyl yse 01 gy ve
paso|2 pue parsjdwos uonoy ._mﬂwmhm_._m ay "walsAs ssaooe pajepdn ue uoy sajonb ssaigoud 01 qy €€
uado sujewal UOIY 'J3PUS} 0} ey .
3M 11 1IOUS 34 S3IRISOWII 310U seM U - ul 570z S$3|BISSWI] JORIIUOD JUBLIND Y] pusAaqg SaNUIIU0D 10RI3U0D
= w.my oy d ) m_m Mm E._w el _ﬂ uo mmw_ mu:wm u“m_ wisy | ay a1 J1 Sussie saiyeuad Aue o s30eaU0D 43102030y HIBYD 01 QY *piROg 3y 03 r43
1198 Hodai p 10N0 341N} OM1 333 's3Inpay Sunds %9eQq WIUO0I 0] pue [emaual 10} anp s| 33e43uod J31dodojoyd ay3 uaym 3a3yd 01 gy
dU1 1. 00| ||Im QY “43quiaidas sauidxa 1esjuod ay) ’ ’
uado sulewsJ uoide !passasoud 520 "JeaA |eueul) 9z7/5z0z 9yl ySnoayy Aem
9q 01 spaau sy} ‘Sulisied aJ 89 spoedwi Alepuodss oy Y] ay Med [13un pa33|dwod J0U SI UOIIINIISUOD JBY] SUBBL ARSI SU3 JI UDAS pasjueiens 1€
Buipes| 10)9e1U0D VT 3Y1 YUM SBNSSI U 3ARY AJaY) | Sulds 9q 1135 |{iM T 8seyd 40§ Spuny 3y} 18y} UOINS WOJJ DIURINSSE USIUIM 1Sanbal 01 QY
¥20T AeIN ;2 4O Bunlasw ay3 woly Suisiie suUoIOY
S707 ‘Buipueisino
pasojd pue pa1a|dwiod uondy VIIEY] QY [ [11s SI 3BYM pue paAaiyoe uaaq sey jeym SuisLewns ajqel palel-Hyy e 4O uLIo) ay) 8¢
Suuds Ut wial Jawwing ay) ui ueld ANjiqissaddy ayl 0} a1epdn ue Suipiroad Japisuod o3 gy
5702 "Spiem.Io} BUIAOW SNjBA J3YUINS PPE PINOM Jey] Si11ew
uado sujewal uoloy IEY] qay [euonippe Aue aney Aoyl 3y wouy sare|dwa] ay) JoYlayMm JapISUoD pue I|ge|ieae L2
Sundsg 32U0 sal4ey) piaeQ Wouy sodas uondadsul ay MaiAs) 0} QY PUe SIOUIBA0D

20z Aenigag 9 Jo Sunsaw ay) wody Suisue suondy

C)
Saanu uaym

wuiod uondy way
Ag

isl] uoipy



