Premises, Health & Safety Committee Meeting

Minutes of the Meeting held on Thursday 15" May 2025

at 6:00pm at the Hill Campus

Steve Cooper {SC) Co-opted Governor (Chair)
Fran Boto (FB) Co-opted Governor
Penelope Fox (PF) Parent Governor
Vajeha Haq (VH) Parent Governor
David Murden (DM) Ex-Officio Governor / Headteacher
Riyaz Dayal (RD) School Business Leader
Tam Halil (TH) Premises Manager
Anna Richardson (AR) Wellbeing; Trans-disciplinary Specialist
Rosemary Viggiani (RV) Clerk
item

Welcome; Apologies for absence and quorum (3)

All were present; the meeting was noted as being quorate.
Declarations of Interest

There were no declarations of interest regarding items on the agenda.

Minutes of the previous meeting held on 13" February 2025

DECISION: The minutes of the meetings held on 13" February 2025 were approved as a

true and complete record of the meetings to be signed by the Chair.
Matters arising not on the agenda - see Action List as attached below.

Premises Update
The Premises report was circulated prior to the meeting
Premises’ Manager’s Report: Building / Premises

PAT Testing: It was noted that David Charles will visit in June and that the testing was last

undertaken in 2012,

Governors noted that, two meetings ago, it was noted that the equipment for PAT testing

was not known. Does the school now have a robust inventory?

RD stated that Audit looked at the asset register. He has shared the asset target from the

audit.

Fire Risk Assessment: An Excel Spreadsheet is being developed; the assessment is due in

August and will be arranged for the end of September.
Compliance: this is being addressed; all are serviced and up to date

Solar Panels at the Hill: these need to be checked and there will be a cost to get someone to
come out to review them. [t was noted that Octopus have a good reputation and may give

an affordable service

Ventilation system at the Hill: this has not been looked at for many years and TH is working

on a specification for a Service Level Agreement (SLA).

Present

Present {online until 7:18pm)
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Present
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SC noted that BTU have been used by Merton (conflict of interest declared).

ICT Audit: the school had set an ambitious target for the audit to be completed in two or

three weeks — this will not be met.
Governors asked about the offset for depreciation?

May

' Action




item
RD noted that this is in the policy in terms of write-off.

Governors stated that there is a need to present the asset register to governors annually;
this can help make the case for the need for replacement to the Local Authority.

RD noted that this is in the Audit trail and will be in the process.

Update on major projects / contracts due for renewal

RD gave a verbal update.

Photocopier SLA:
RD confirmed that the SLA had been finalised today with enough lead time for the decision;
there are also no finders fees.

The current provider is the most appropriate bid and reduces the current costs from £25k
for the Park & Hill to £13k; over five years this represents a £68k saving.

This can be signed off at the Strategy Day on 20" May.

Catering Contract:

There has been a detailed analysis of need at the Park, Hill and Manor. A visit to the Manor
with Kathy, the LA contact helping with the bid, revealed there to be no equipment in the
kitchen.

The actual requirements for one week at the Park and Hill were used as a benchmark for
analysis. The Manor will be for 25 students in Year 1 rising to 100; the catering company
based their costs on provision of 50 meals.

The quotes provided were £15k for the provision and installation of the kitchen equipment
at the Manor. The Local Authority have agreed to fund the kitchen refurbishment. There is
a meeting next week to finalise the costs; the project will be managed by Darren from the
LA and will be ready for September.

As regards the costs for the meals, the school do not wish to pass on the full costs to parents
and are justifying this on the grounds of equality — given the small number of meals and the
higher costs to meet the needs of our pupils. Jack at the LA has agreed to fund the
additional costs in principle and will take the proposal to the School’s Forum to see if they
support the proposal which will address the potential discrimination and thereby ensure
equal access for learners.

Governors asked whether employing our own catering staff may be a cheaper and more
appropriate service and whether this had been considered?

RD responded that it had been considered and would be a more expensive option.

DM confirmed that this would be reviewed in future as the numbers at the Manor increase.
GLA De-carbonisation Programme:

This was noted. The school are supportive of decarbonisation and will consider appropriate
involvement moving forwards e.g. installation of solar panels etc.

Cleaning Tender:

This was scored today. Stuart Collard was invited in as an external third party to help assess
the submissions. One tender came out very positive and RD will produce a Governors
Rationale Document in due course. There is enough time to give notice and the
recommended contractor would save around £30k per annum. The aim is to use some of
the saving for extra cleaning staff.

VOIP:
This will be installed over the May Half term for the two sites. It is extendable to the Manor.

ICT Audit:
This will take place during the holidays.
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ftem Action
This will review infrastructure for all three sites; Jack has agreed it in principle but it will be

tight to meet September deadlines

There is a weekly meeting on a Friday to review progress on the Manor with Gantt charts

used to monitor progress and keep all parties informed. There are fortnightly bids meetings

and the challenge of getting appropriate sign off from Governors was noted.

ACTION: RD to liaise with the LA Finance Department to clarify and confirm the appropriate 48
authorisation / delegation levels and processes for Board sign-off.

Accessibility Audit:

AR noted that there have been many discussions re the use of the building at Carew; with
much of the building not being used in the first year the LA have proposed sharing the space
with The Link and Carew Academy. The school have declined this citing that this is a risk to
our plans. It would limit the options for next year and it has been agreed that the LA will
not to go down that route.

However, it has been noted that there are another 18 children without places an are on The
Link’s pathway and the school has been asked to consider opening another class. AT the
current time this looks feasible but notes that this would be outside of the scope of the
current offer and might risk the other 25 students having a great experience. It is a different
curriculum offer and pathway and the school are interested in supporting this as the school
could do a good job for the additional students. One potential proposal is for the LA to pay
the school to do outreach to these students in their mainstream schools then look at
bringing them in next year. This has only just been proposed but would be one way to
develop our outreach which is in line with the aims and plans for developing the services
offered by Sherwood Park School.

Governors asked about the school’s capacity to provide these services?

AR responded that there would be additional funds available to support this if the school
were to agree.

(FB left the meeting at 7:18pm)

The school have already done trials of outreach through the Well-being practitioner /
therapy and could potentially use hours of the new Assistant Head. The school would cost it
and recruit into what is needed. The school have been talking with the LA re their inclusion
offer and how to enable children to be supported in mainstream. It helps in managing the
relationship with the LA as to how we say no because there is always the risk that they can
direct us to take a student. We always put forward the risks re facilities, time and
recruitment. The school is learning to set out the case more clearly.

Update re Carew Manor

DM gave a verbal update noting many of the points recorded above.

Health and Safety Update
To review any H&S matters arising

Verbal update on new developments & snagging

There was nothing to report at present; the Health & Safety report will be updated in June.

Update re fire drills and lockdowns

Update re manual handling

There were no further updates to report.



11.

Item
Palicies to approve

Policies Schedule

This is still in the process of being reviewed and will be considered at the Strategy Day.

Health & Safety (FGB approval)
The review of the policy is in hand.

Manual Handling and Positioning Policy (HT approval — due Autumn 2023)

The review of the policy is in hand.

Lettings Policy (Scrutiny — HT Approval — due Summer 2024)
The Lettings rates need approval by FGB

The policy was reviewed in March and sent to the auditors who approved it but it has since
been updated to take into account improvements identified from a policy from another
organisation; the proposal is to add more Terms and Conditions for Swimming.

A new pricing matrix is also required and needs to include the Manor.

Given the admin time required to administer lets over three sites RD is considering using
School Hire. TH and RD have used this in the past. It is an online system with a 2.5% charge
but helps to manage clashes between school time and hire availability.

There are discussions as to how to manage letting out spaces for respite and the pricing is
being adapted for this.

The challenge of balancing the development works on the sites with lets was discussed and
acknowledged.

Security Policy (Scrutiny — HT Approval — due Summer 2024)
Accessibility Plan (Scrutiny FGB — HT approval — due Autumn 2024 — needs RAG rated plans)

These policies were not yet available for scrutiny.

ACTION: Reschedule the Security Policy, Accessibility Plan, Health & Safety, Manual
Handling and Positioning and Lettings Policies for later scrutiny / approval as appropriate.

Governor Visits and Training

Governor training has been updated on Governor Hub when undertaken.
It was noted that the FOSPS Summer Fair is on 5™ July.

Confidential items
Trustees agreed that there were no confidential items

Any other business / Dates of future meetings
There was no other business.

Forthcoming Meetings: Strategy Day / FGB: 20" May 2025
Finance, Audit & Risk: 24" june 2025
Staffing & Curriculum 10" June 2025
Pay Committee 17™ June 2025
FGB 8™ July 2025

The meeting closed at 8:00pm

Action
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