Finance, Audit & Risk (FAR) Committee PART A

Minutes for the Meeting held on Tuesday 3 June 2025
At 6pm held on Google Meet

Steve Cooper (SC) Co-opted Governor Present
Gemma Davies (GD) Co-opted Governor Present
David Murden (DM) Ex-Officio Governor / Executive Headteacher Present
Lindsay Sedola (LS) Co-opted Governor (Chair) Present
Samata Razak-Oudirangou {SRO) Co-opted Governor Present
Riyaz Dayal (RD) School Business Leader Present (until 8om; Item 8)
Rosemary Viggiani (RV} Governance Professional Present
Item Action
1. Welcome; Apologies for absence and quorum (3) 6pm

LS opened the meeting at 6:04pm and welcomed everyone to the meeting.
All were present.
Declarations of Interest
. There were no declarations of interest in items on the agenda.
2. Minutes of the previous meetings: '29“"AApriI 2025

DECISION: Governors approved the minutes of the meetings held on 29™ April 2025 as a true and
complete record of the meeting.

Matters arising
See action list

Action 78: Close action and open two new actions:

ACTION: At FGB appoint DM as the new Signatory for the School Fund bank account to facilitate the 40
withdrawal of funds and closure of the account in the event of not being able to contact two of the
existing signatories. RD to supply the bank account name and number to facilitate this.

ACTION: DM to reach out to ex members of staff who were potential signatories of the School Fund 41
bank account for them to sign the bank mandate form to change the signatories for the account.

Action 28: Action remains open

DM to ensure that any funding bid for an electric vehicle includes costs for charging points.

Action 30: Close

RD explained how the apparent discrepancies had arisen because the budget loaded onto the
Access System was different from that approved by Governors last year. RD assured governors that
the £301k surplus declared in the end of year accounts is correct. He also confirmed that the
accounts had been submitted to the LA who had accepted and closed the accounts for 2024/25.
SMS have apologised for the confusion.

Governors noted the confusion whilst also noting that the reason for it remains unclear.

Governors questioned the LA approval and acceptance of the accounts noting that they had not yet
been approved for submission to the LA by FGB? It was noted that the Budget and end of year
accounts must be approved by FGB before submission.

RD stated that what was submitted was the correct budget so this did not make a difference.

Governors reiterated that the FGB has not yet signed off either the 2024/25 year end accounts nor
the 2025/28 three year budget so neither documents should have been submitted to the LA for
approval. The process is always that final documents have to be approved by governors first and
only then sent to the LA.

RD assured governors that the papers presented to the committee tonight were the same as those

presented to the LA.
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Item Action

ACTION: RD to confirm what was sent to the LA and, if the documents to be approved at FGB for 42
the year end accounts and budget moving forwards are different to those provided to the LA then
the LA will need to be informed and provided with the correct papers.

ACTION: The Head and Chair to sign a paper copy of the finally approved accounts and budget 43
papers to ensure clarity with regards to the correct figures.

Action 32:

RD confirmed that the Related Party Transactions report due at the LA with the SFVS by 31 March
had not yet been prepared.

It was noted that this report is required by the LA when compiling their own reports to the DfE.

RD confirmed that the report will be submitted to FGB for approval on 17™ June.

RD will confirm with the LA with regards to their expectations as to what items would be included.
E.g. whether transactions between the school and another LA should be declared as related party
transactions where a Governor has declared a relationship through being employed by that LA.

Action 39:
RD noted that the 2025/26 scheme for financing schools is not yet available from Sutton.

DM stated that he had emailed the LA with regards to the scheme of delegation. The LA had
responded today to say that there will be new guidance issued in the 2025/26 Scheme for financing
schools and schools will be able to set their own delegations. In the interim it was advised that the
school should continue with the current arrangements.

Governors agreed that the current scheme should remain in force until new guidance is received.
DM will chase for more information as it is impacting on the school’s operational effectiveness.

Management Accounts and other finance reports:
Management Accounts to end of March 2025 (Year-end — note Action Item 16)
A revised document had been received from SMS.

Governors noted that there is still miscoding in the document.
DECISION: Governors recommended the Management Accounts to the end of March 2025 to FGB
for approval subject to any coding corrections that must be clarified and reported to FGB.

ACTION: RD to supply FGB with the Management Accounts to the end of March 2025 with any ) 44
coding corrections clearly reported. |

Management Accounts to end of April 2025 (M1)

Governors thanked RD for the reports noting the difficulties in assessing them in the absence of
approved budget figures. Governors noted that the budget information will be entered onto the
system as soon as it is approved by FGB.

Cashflow Forecast / payment schedule — see Action 31

Governors thanked RD for the information noting that it is a useful start although the late delivery of
the information had left little time for scrutiny prior to the meeting.

RD noted that his team are now tracking income daily and the report is submitted to the LA monthly
so they are aware of the school’s cashflow.

Governors asked how the report was created?

RD confirmed that it was produced in house using a tool from the LA to track cashflow; it is using the
appropriate reporting tools and is a helpful improvement.

Governors asked about the source of some of the data e.g for the “Cash from Parents” and “Parent
Pay” lines.

RD stated that the “Cash from parents” related to dinner money but then was unclear as to whether |
it may include dinner money and trips.

ACTION: RD to clarify what the “Cash from Parents” and “Parent Pay” lines in the cashflow report 45
relate to.

Governors noted the difficulty in understanding the report without any contextual accompaniment.
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Item Action
The purpose of the report was further discussed as was the reporting requirements for the
Committee.

Governors confirmed that they wanted assurance that cashflow is being tracked by the finance team
to allow them to spot any problems in advance. Cashflow monitoring is particularly important when
large capital projects are being managed through.

Governors do not need the operational reports but do require a strategic overview to accompany the
budget reports to show the monthly cashflow for the next 12 months with potential problems
flagged.

Related Party Transactions — approval and report for Sutton

DECISION: Governors were unable to recommend the Related Party Transactions report for 2024/25
to FGB for approval

See update re Action 32. RD to present the RPT report to FGB in June for approval. 32

Audit Report: update on actions

Questions had been asked and responded to by email prior to the meeting.

The questions and responses are appended to these Minutes.

It was noted that the format of the report for the meeting is not easy to follow.

The auditors have also requested an update.

It was agreed that, in future, RD will report on the audit actions using the format requested by the auditors.
Governors asked about the progress on the audit points.

RD responded that the most pressing point is with regards to the DBS checks ensuring that those that are more
than three years old are updated and money is being put aside for that. RD has been reporting back to the
auditors on progress.

DM requested that RD share his correspondence with the auditors re progress with him.

Governors asked if the school were planning on signing everyone up for the DBS Update service to facilitate
checking in future?

RD stated that the school would pay for the DBS check and then encourage everyone to sign up for the Update
Service but were not planning on paying for this on an ongoing basis.

Governors thought that this was unlikely to be a successful approach but could be a point for a later discussion.
However, it is important to ensure that all DBS checks are current by September.

ACTION: RD to share his correspondence with the auditors with DM and use the report format as requested by : 46
the auditors for reporting back to the Board in future.

ACTION: RD to ensure that all DBS checks are current by September 2025 47
Three Year Plan and Risk Register

Presentation of the three-year financial plan for 2025/26 — 27/28 (Park & Hill; The Manor)
Governors asked if the PP Premium for the Manor has been separated out from the Park and Hill?

RD confirmed that the per pupil funding has been separated out and is now in line with the census.
The PP funding for the Manor will be confirmed in due course.

Governors asked about the inflation applied to energy, waste and water?

RD confirmed that small increases had been applied; he also noted that there are monies still
outstanding electrics for this year and they have been included. A standard adjustment has been
used for water and sewerage.

Governors asked if the LA had agreed to the budget for the Manor being separated out?
DM noted that it needs to be presented in the form that the LA want it on.
Governors asked about the Central Services Income and additional grant for schools?

RD noted that this is the agreed funding from the LA for staffing - c£40k. This covers the initial set up
for the Manor and this is already in progress and is therefore being accounted for in the current Park
and Hill expenditure and income as the system is not yet set up for the Manor.

DM noted that the LA are giving the school money to set up the Manor and the school are using the
Assistant Head - Meg'’s - time and backfilling her role to free her up to set up for the Manor.

Governors asked why this is not in the Manor budget?
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item

DM confirmed that it is presenting separately as it is to support the Hill and Park with the cost of
setting the Manor up. Josh is acting up as Assistant Head and this is an expense for Hill and is
therefore in the whole school budget

Why does this carry on in the following 2 years?

DM said that the school have agreed to a doubling of the students over that period so set up costs
will continue - £40k for this year with £70k for future years. We can amalgamate finances in time.
Governors cautioned the school to make sure that the are not double counting income.

DM confirmed that this was for central services and is additional.

It was agreed that the Budget needs to come to governors at the FGB on 17 June in the format that
the LA will accept. All agreed.

DM said that they are liaising with Jack and he is recommending to see the Manor and Campus’ split
but the CFR needs to show a combined budget. Therefore we do need to put the Manor Income and
expenditure into the three-year budget plan.

RD asked that the governors approve the budget at the meeting so that it can be set on Access and
allow the school to run off the CFR.

Governors declined this request for approval. Whilst FAR is content with the basic information as
presented, the LA require a combined CFR and that needs to be seen by Governors before it can be
approved and before it goes to the LA. it needs to be approved by the FGB; it cannot be approved
by FAR.

Governors asked whether all rows will be amalgamated or whether the campus figures will be shown
on separate rows?

RD said that he did not know.

DM said that the school were in charge of the rules in that regard. We could choose to have all
teachers in one row or add additional rows for each school as per the model.

Governors agreed that it would be preferable to have the campus figures separated out.

RD said that he was not sure how this works?

DM said that he wanted the budget and financial reports moving forwards to be transparent, correct
and compliant.

Governors confirmed that what they need to see and approve is the information in the format that
the school will use to send it to LA with narrative as explanation. That this is needed as soon as
possible to give time for scrutiny, questions and answers before FGB on the 17t June.

The Governors wish to the separate line items in Access for the three campus and, if this cannot be
done, it needs to be explained. It needs to be in a format that governors can all understand.

It was reaffirmed that the LA want one budget for the school, including the Manor. Governors wish
to see this single budget but with line items for each campus.

If LA want it as one we have to provide that.

ACTION: RD to provide the budget for one school in the correct format acceptable to the LA but with
different line items for the income and expenditure for each campus broken down within the overall
budget. This needs to be produced for approval by FGB on 17t June. This will need to be presented
to the Board well in advance of the meeting to allow any questions to be raised and responded to
well before 17% June.

Consideration of the Risk Register

See questions in the Q&A sheet attached below.

Governors asked about the Direct Debits (Q8 as attached)

ACTION: RD to review and rationalise the list of direct debits before the end of term and report back

" to FGB on 8™ July.

ACTION: RD to review and reformat the Risk Register; risks should be easy to track in terms of
progress and any closed risks should be moved to the end.

ACTION: Q11 & 13: Minibuses should be reinstated on the Risk Register and RD must get written
confirmation from TfL that our mini-buses are exempt from the ULEZ Charge until October 2027.

Action

48

49

50

51
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item Action

Update with regards to the Carew Manor Site

i There was no further update.

i r—————

5. Appré?a_l_df_ Contracts / Planned Expenditu?é as required under the Scheme of Delegation
Schedule of SLA’s / Contracts and synchronisation with GB Meetings - to note
The schedule of SLA’s / Contracts has yet to be finalised and shared with governors.

Update re the Catering Contract
RD visited Carew and the designs are being worked on over the next fortnight.

RD will seek approval from Jack

As regards the Direct Tender Award, Caterlink will support us to get something in place.

It was noted that sign off should be at FGB and the two dates for this term are 8th & 17 july.
RD is not yet able to say when the papers will be ready for approval.

Update re the Cleaning Contract

RD reported that this had been discussed at Premises and that it was now all approved and the
contract had been awarded to SSL; they will be notified at a meeting tomorrow (4% june).

SC noted that this had not gone to FGB for approval.

It had been noted at FGB on 20" May that it was not yet ready for approval and the action had been
for it to be submitted to FGB for approval on 17t June following recommendation by FAR tonight.

RD agreed not to confirm it with SSL until after approval by FGB.
ACTION: RD to prepare the paperwork for sign off of the Catering Contract at FGB on June 17" 52

Other contracts / tenders for approval

ICT audit: this was undertaken in August but had not been finalised; the company are returning to
complete this and will submit their final report tomorrow.

Following this there will been to be a tender submitted to the LA.
ACTION: RD to prepare a tender document for ICT for approval at FGB on 17" june following 53
receipt of the audit report — due 4™ June.

6. Standing items
; Standing item: reporting re any GDPR Breaches: There was nothing to report.

7. Update re Policies (for Full Board ratification)
Update re Finance Policy and Procedures 2025/26 — for recommendation to FGB for approval

RD is still awaiting the Sutton Scheme of Financial Delegation before he can update the school’s financial
Policy & Procedures.

ACTION: RD to follow up with Sutton re the LA Scheme of delegation to schools. 54

Charging & Remissions Policy (to note Headteacher approval)

This had not yet been reviewed.

- 8. , Confidential items
I ’ Riyaz left the meeting at 8pm
|

; This item is recorded in the Part B Minutes !L !
9._1 Any other business / Dates of future meetings — | 7:55 _1,
! There was no other business. i
Forthcoming Meetings: Staffing & Curriculum: 10* June 2025
FGB: 17" June; 8% July 2025
Pay Committee: 17" June 2025 Close
8:17pm

Meeting closed at 8:17pm
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